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Draft agreement
Agreement
This agreement has been entered into by the Nordic Federation of General Practice (hereafter called NFGP) and a Nordic network of general practitioners working with quality development in general practice (hereafter called NORKVAL), under which NORKVAL will become affiliated with NFGP.
Brief outline of the two organisations
NFGP
An organisation who through a collaboration between the five Nordic colleges of general practitioners ensures that Nordic general practice/family medicine has high international professional standards based on the accomplishment of common Nordic tasks and through exchange of experience and knowledge, which will support the individual colleges of general practitioners’ national work.

Organisationwise this is possible through a collaboration between the Scandinavian Journal of Primary Health Care (SJPHC) and the Nordic congresses on general practice (NKAM) within the framework of the jointly owned NFGP/ApS.
NORKVAL

The organisation has been established among general practitioners in the Nordic countries, who are involved in quality development projects.  Gradually a nucleus of general practitioners has been formed, who finds this collaboration fruitful.  It is an open network organisation for all general practitioners in the Nordic countries, but the key persons of the network are affiliated with the national colleges of general practitoners, although not appointed or financed by them.

It is a very informal/loose organisation structure bound together by dedicated persons, most of whom are involved in national quality development projects in their respective countries.  The organisation meets once a year and preferably every second time in connection with the Nordic congresses on general practice.
Aim
To provide NORKVAL with a platform for a Nordic collaboration on quality development in general practice in the Nordic countries in accordance with NFGP’s object clauses.
Contents of the agreement
· NORKVAL must have its basis in the national colleges of general practitioners.
 Note: This is a consequence of NFGP being owned by the Nordic colleges of general practitioners.
· The individual members of NORKVAL must be members of their respective national college of general practitioners.  
Note: This stands to reason since NFGP is owned and run by the Nordic colleges.  How the closer affiliation to the college should be is a national decision.  It does, however, seem appropriate that the members have some connection to the colleges’ quality development committee or the like, but there are other models (e.g. the Danish model with the establishment of an interest group, or the Norwegian model with a reference group).  
· Any kind of financing of NORKVAL, for instance of travel and meeting activities, is a national responsibility, which should be agreed with the respective college. 
Note: NFGP is not able to enter into any sort of agreement which entails financial expenses or administrative assignments (less important exceptions, see below).

· NORKVAL must as a minimum appoint a chairman or a head of at least a small steering committee.
Note: It is essential that NORKVAL has an organisation, which NFGP can approach and enter into possible agreements with. 

· NORKVAL cannot speak/express any views on behalf of NFGP, but only represents own opinions and attitudes, unless something else is agreed in advance.
· NFGP makes its website available for NORKVAL, partly in the form of free Internet access directly from this site and with a link to NORKVAL’s own site.
· NFGP establishes through its website an intranet access, where NORKVAL’s members can communicate with each other and internal memos can be collected.

· NORKVAL is solely responsible for maintaining and updating the website and the intranet.  NFGP’s board of executives does, however, have the possibility of rejecting or opposing to any content of the website, which may clearly be in conflict with the interests of NFGP.
· The technical administration of maintaining and updating the website and the intranet is the responsibility of NFGP.
Note: NFGP can, however, at any given time seek to negotiate another solution, if the extent of the task is too comprehensive in relation to the resources available to NFGP.
· At least once a year the collaboration between NFGP and NORKVAL will be discussed by the chairman of NFGP and the ”presidency” of NORKVAL. 
Note: This discussion can take place for instance over the telephone, via email or in connection with the Nordic congresses on general practice.
· One or maximum two representatives from NORKVAL will be invited to participate in NFGP’s annual general meeting with voting rights and as observers at the meetings in connection with the annual general meeting. 
Note: NFGP does not cover any expenses NORKVAL might have in connection with such meetings (travel expenses, meals, accommodation).

· NFGP is allowed to in public statements to refer to NORKVAL as being affiliated to NFGP.

· NORKVAL is allowed to in public statements to refer to itself as being affiliated to NFGP.
Notice of termination
The agreement can be terminated by each of the parties with 6 months’ notice.

Any legal and/or financial disputes can be brought in front of a mutually appointed arbitrator. 
Effective from
This agreement comes into effect from the date of signature by both parties

On behalf of NFGP


On behalf of NORKVAL
_______________________

_______________________
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