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EPA pilot guide

Introduction

This guide came about as an output of the collaboration between TOPAS-EPA and EQuiP. The idea is to give countries that consider joining the EPA collaboration some initial insight in the tasks and processes and key persons in the organisation. 
This version is the 3rd draft and has been discussed and commented within the EPA-TOPAS organisation. 
Translation of EPA
The EPA indicator system comprises four levels: Domain - Dimension - Indicator - Item.  
	Formal requirements for the translation process:

	All translations should be done independently by two translators, who should discuss differences (and reach consensus?).

For international comparisons item translation should be most rigid, meaning forwards and backwards translation. 

To keep the relations between Domains, Dimensions etc., translations are done in an excel sheet with all necessary information. An English version is available, but instructions are needed for the people working with it.

	If possible, Stephen Campbell should be involved in this.


Adding national specific indicators
There may be different reasons to add national specific indicators: 

· Give meaningful feedback to practices

· Reflect specific national areas of development

· Create a sense of local ownership
	Formal requirements for national specific indicators:

	National specific indicators need to have different numbering to be distinguishable from international indicators.

	If possible, Björn Broge should be involved in this.


Designing data collection, data housing, feedback and visiting practices

Need to be in core with local traditions and reflect the political setting locally.  Systems differ in the countries already using EPA. [More text]
	Formal requirements for data collection, data housing, feedback and visiting practices

	· [more requirements?]

· Training of visitors.

· Training of the persons who organise the process (sending out questionnaires etc.).

	If possible, Pieter van den Hombergh should be involved in this.


Pilot testing

Pilot testing aim to test EPA in the local setting on:

· Relevance
· Accessibility of data 

· Discrimination power of indicators
· Feasibility

· Reliability

· Validity

And at a later date one may also look at sensibility to change of the indicators. 
	Formal requirements for pilot testing:

	· At least 30 practices participating in the pilot.

· Training of visitors.

· Training of the persons who organise the process (sending out questionnaires etc.).

· An evaluation, e.g. whether the international indicators are relevant on a national level.

	If possible, Michel Wensing should be involved in this.


Financial demands

The pilot in individual countries must be financed locally. It is not possible for the EPA-TOPAS organisation to foresee the need in any individual countries, but (it would be helpful for new applicants with insight into the way some of the participating countries have solved this) 

The following posts should be covered:

1) The initiators time to do a description and apply for local means

2) Translation

3) Development of local indicators

4) The development and the management of an organisation for data collection, data housing, feedback and visiting practices

5) Education of organisers and visitors

Draft plan of Danish project February 2008 
	Tasks
	Comments
	Who
	Cost
	Time period

	1)
	Funding
	
	KIF-Fund
	
	Next meeting is?

	2)
	Translation process
	All translations should be done independently by to translators, who should discuss differences.

Items on areas relevant for international comparisons, requires forwards and backwards translation 
	Two translators, a backwards translator and preferable in cooperation with Stephen Campbell from Manchester. 
	
	1-2 months in 2008 after1)

	3)
	Adding of specific Danish indicators
	Going through the EPA indicator system, the UK indicators for general practice, the Australian system and the KIS* indicators and tailor extra indicators to the Danish health care system 
	A group of “expert” GPs, a representative of IKAS* and an international EPA-consultant

An academic secretary
	
	1-2 months in 2008 may partly overlap period 2)

	4)
	Designing of questionnaires and tools in a Danish version
	
	Same as above
	
	1-2 months in 2008 may partly overlap period 3)

	5)
	Organising data – collecting system, in close collaboration with the AQUA Institute
	
	
	
	Overlapping as 2) and 3)

	6)
	Design the feedback and visiting method
	Looking at the Dutch, UK, German and Australian systems for visiting, follow up and giving feedback – combining that with the Danish experience and expertise  
	A new group of expert GPs, an organisational psychologist/expert and probably other international experts 
	
	Overlapping as 2) and 3)

	7
	Educate organisers and visitor(s)
	Local GP visitor(s) with experience from Practice Matrix and/or CPU 
	Collaboration with IKAS?
	
	?

	8
	Pilot
	30 practices participating
	
	
	?
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